Filter Sand Replacement

Why Our filter sand has reached the end of its useful life. Itis no longer an effective filter
media. The filter sand was last changed in 2013 and must be replaced every 5-10 years.
The existing filter media is also the wrong grain (too coarse) and is now clogged by
plaster dust from the pool renovation.
In the process of replacing the filter media, it is universally recommended that filter’s
internal components (i.e. the “laterals” and “hubs"”) be replaced.

Cost $1,452 (estimate)

Savings $5,606 (versus Aquatic Source parts and labor)

Alternatives

None - this is a must-do.

Comments

This is going to be a difficult and dirty job - but the potential savings are huge. Aquatic
Source cites $3,000 just in labor. B&G will be requesting additional volunteer effort
(some time in April). We can’t guarantee success; worst-case, we may still need to hire
Aquatic Source to finish the job if we are unsuccessful.

David Dodge has volunteered to help pick up and deliver the 3,700 Ibs of pool-grade #20
silica sand required from a supplier downriver.

South Slide Replacement

Why The plastic on the south slide (closer to the pavilion) is deteriorating and a stair has
cracked beyond repair. The slide must be replaced.

Cost $3,400 (estimate)

Savings TBD (use B&G labor vs. hired-out)

Alternatives

We close and/or remove the south slide for the 2023 season.

Comments

The slide is an SR Smith Typhoon (p/n 670-209-58124). We plan to install an exact
replacement onto existing deck hardware (which was recently replaced). The existing
slide was installed around 2007; 16 years is a good run.

If for some reason the hole patterns do not line up (we will confirm before buying),
additional cost may be incurred to install new expoxied anchors into the concrete.

B&G will likely have to spend half a day installing the new slide.
NOTE: The north slide has some deterioration as well, but its stairs benefit from not

having southern exposure. It's likely that the north slide will need to be replaced in the
next 1-3 years.




Concrete Replacement

Why There are two major issues that require concrete work:

* Theintegrity of the anchors on the diving board base.

* A major underground pipe break and leak near the pump house.
Cost $8,500 (estimate - see comments)
Savings TBD (use B&G labor vs. hired-out)

Alternatives

We close the diving board for the 2023 season. Additional erosion and possible
foundation damage to the pump house occurs.

Additional contractor resources and bids may help as well.

Comments

Late into the 2022 season, we observed issues with the anchors into the (cracked)
concrete around the diving board base. We do not have confidence that the base is
securely anchored anymore as a result.

The diving board base was recently re-anchored with new hardware into the existing
concrete, as the prior anchors were failing. Unfortunately, two years later, we've
established that concrete work is needed. Concrete was not replaced at the time in an
effort to minimize further expenditures.

Some additional money will be required for anchoring hardware. Furthermore, it is
highly recommended that we spend an estimated $1,150 to sandblast and powdercoat
the existing base to prolong its life. This is a job best done while the stand is removed
(for new concrete).

Neither the hardware nor the base re-finishing are included in the estimate above.
Regarding the $8,500 estimate: It is very difficult to hire a concrete contractor at this
time, especially for small jobs. There is a minimum that anyone we hire will insist upon
(or they will no-bid). We will replace other sub-par areas of concrete on the pool deck
(beyond the two mentioned above) to meet the minimum.

We are currently negotiating this price down. $8,500 is a very rough estimate.

B&G will be responsible for anchoring the new diving board. B&G will be responsible for
excavating and replacing broken piping. Volunteer help will be strongly requested.




Door Replacement

Why Three of the steel doors in the clubhouse are heavily deteriorated.
* The exterior door in the women'’s restroom.
* The exterior door in the men's restroom (shower area).
* The interior door inside the men’s restroom.

Cost $4,712 (lowest bid)

Savings TBD (B&G responsible for a portion of the job)

Alternatives

The doors remain in a deteriorated state but must be replaced by 2024. It is an almost
certainty that costs will continue to rise.

Comments

The exterior door frames have rusted/deteriorated to the point that the doors are very
difficult to open and close. The closers have pulled out of the frames and hang loose
below the doors. It is very difficult for the staff to open/close these doors on a daily
basis.

In the men's room, there is a door so far out of alignment that it no longer closes
properly.

Beyond the functional issues, these doors have a major aesthetic element. Replacement
would be a significant first step towards restoring the condition of the restrooms.

There are two additional doors (between the clubhouse lobby and men’'s/women's
restroom) that are not included in this, but should strongly be considered for
replacement by 2024.

All demolition and replacement labor is included in the bid. B&G will be responsible for
painting the new doors.




Funbrella Replacement Canopy

Why The existing Funbrella canopy is starting to fray and tear due to exposure.
Cost $2,340
Savings N/A

Alternatives

The existing canopy can be re-installed, but may rip/tear and fail during installation or
during the season. We could be without a Funbrella for 2023.

Comments

The canopy needs to be replaced. During removal, the fabric began to rip (despite
normal, careful handling). The fabric has simply worn out due to UV and chlorine
exposure.

B&G has a separate project planned to wire brush and paint hardware, replacing
bolts/nuts/washers with new stainless steel parts where applicable.

Replacement Grill Parts

Why The grills do not operate well, and are a regular source of member complaints. Many
components are worn out.

Cost $2,500 (estimated bill of materials)

Savings N/A

Alternatives

Grills continue to operate poorly. Parts replacement approaches “must-do” status in
2024.

Comments

This proposal covers the replacement of internal components for all grills to restore
functionality. This proposal does not include additional spend to improve exterior
appearances (new shelves, etc) - that comes in a separate proposal (perhaps next year).
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